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INTRODUCTION
• The author was approached by a partner from a big four accounting firm
about using Team-based learning (“TBL”) to provide training to practicing
accountants. The accounting firm requires each accountant to complete 40
hours of continuing professional education per year.
• The accounting firm selected a 3.5-hour training session for newly promoted
audit managers in the very technical area of the Financial Reporting
Standard 36 (“FRS 36”) which covers impairment valuation.
• The accounting firm had a set of existing materials which could be adopted
to TBL format which included:
— Learning objectives
— Pre-work (accounting firm training presentation and the full text of the
specific accounting standard)
— Review questions
— Review cases

METHOD

RESULTS

• The author and KPMG spent about 20 hours over a three-week period to
adapt the existing lecture style materials. The existing materials had
multiple choice questions and cases.

• Learning Objectives: From a learning objectives perspective, 83% of
participants reported that the five learning objectives for the training
had been met.

• The learner reaction results appear to be quite positive. However, the
accounting firm did not have a readily available comparison group so the
results could not be easily compared to a control group. The response rate
(n=49) of over 90% was considered extremely high by the firm.

• The training was planned with an overview of TBL and why FRS 36 was
important to KPMG. It was intended that an Individual Readiness Assurance
Test (“IRAT”), Team Readiness Assurance Test (“TRAT”), Clarification
Session and Application exercises would follow the overview.

• TBL Format: Learner survey results showed 94% of learners felt that
the TBL approach was effective and 98% were interested in other
training events with TBL.

• The accounting firm’s learning and development team described the positives
of the experience as: very interactive, lots of talking, high energy,
clarifications in the right areas, smooth login process, lots of support and
effective use of two laptops (one for the presentation and one for the real-time
data analysis).

• After the TRAT, teams were asked to reflect on their performance and
identity questions that required clarification. Teams that didn’t request
clarification were asked to provide an explanation to teams that requested
clarification.
• At the end of the training, the 53 learners were given a feedback survey
using a five-point Likert scale.

• Deviation From Planned Agenda: During the training session, the
IRAT and TRAT were conducted as planned. However, the
Clarification Session after the TRAT took longer than planned and the
intended mini-lecture evolved into a two-hour lecture. There was
insufficient time to conduct the application exercises.

Learner Reaction Survey

Workshop Agenda (with actual time)

• The author and the learning and development team at the accounting firm
met on four occasions for approximately two hours per session to prepare for
the workshops.

• Meeting 2: Revise learning objectives

• From an implementation process standpoint, the accounting firm’s learning
and development team was able to later adapt existing materials to TBL in
business writing and cash flow forecasting. The accounting firm trainers
utilized approximately 12 hours of consulting time from the author who was
well versed in TBL as well as accounting given his background as a former
Chief Financial Officer. The author estimates the accounting firm spent
approximately 20 hours adapting the workshop.

CONCLUSION

TBL Training Adaption Process

• Meeting 1: Review existing materials

• The accounting firm’s learning and development team described the
opportunities to improve as: how to know if the learners really understood,
make the process easier for trainers, limiting clarification time or intersperse
clarifications with cases, adding some more easy questions.

• Follow this pilot, the accounting firm team adapted two other training
workshops to TBL format without external assistance.

• There was a total of three weeks from the start of the project to the training
workshop

Total process: four weeks (including
evaluation)

DISCUSSION

Clarification Process
Learner Comments: what went well…

• Meeting 3: Revise questions and cases

• TBL can be an effective way to train practicing accountants.
Even with only using some elements of TBL (IRAT, TRAT
and Clarification) the participants perception of the session
and the accomplishment of learning objectives was positive.
• However, more detailed work could be done to understand
the impact of the training on learner knowledge, learner
behavior and return on investment (level two, three and four
of the Kirkpatrick framework for training evaluation).

• Meeting 4: Dry-run of workshop
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